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Definition of the used wordings - j

Klasiéni oglas

Transakcioni
oglas

Plaéeni sadrzaj ili
direktna
transakcija

Kooperacija

Sami prikazi ili klikovi koji su paralelni sa sadrZajem i nisu
povezani sa ponasanjem korisnika.

Korisnik moze da upravlja procesom i / ili da odabere
odgovarajucu pPbefinicia (klik, paznja, podaci, aset, ...) za ono

koris¢enih

Sto je ponudio fformi ¢ sadrzaja.

Korisnik ili trec¢e lice direktno pla¢a za sadrzaj, za pristup
sadrzaju ili za pristup prate¢im opcijama uz sadrza,j.

Upotreba transakcije od tre¢e strane za generisanje
prihoda.



Aranzman ponudaca sadrzaja E )

Kvalitet brenda, poslovanje i kvalitet sadrzaja definiSu vrstu modela prihoda. Ali trziSte se
stalno menja iako je ta promena spora.

Nl jedan model H|br|dn| modeli
Klasiéan oglas 1---

Transakcioni oglas

Plaéeni sadrzaj @

Kooperacija

.

gesuendernet.de = --- Ponuda¢ sadrzaja (PS) koji finansira poslovanje samo sa oglasima.
2 YouTube +++ PS koji dodaje pla¢cene racune na postavljene klasi¢ne oglase.
3 NY Times ++ PS koji dodaje placene racune na postavljene klasi¢ne oglase.
4 Bild ++ PS koji moze ostvariti potencijal svih modela.
5 maxdome + PS koji ima posebno pla¢en sadrZaj i ima posebne ugovore sa partnerima.
6 Netflix + PS koji se fokusira samo na model direktnog plac¢anja.

Veli¢ina balonéi¢a odreduje # kompanija u ovom sektoru + znadi rast / - znadi opadanje



Od jednosmernih do dijalog modela - D

Glavna promena do koje ¢e dodi je da ¢e sadrzaj biti razdvojen po potrebama ciljne grupe.
Preko razliCitih ponudaca ali i na jednoj zasebnoj platformi.

Transakcioni Povecanje prostora (klasi&ni i Ukljuguje korisnika
oglas transakcioni oglasi)

Plaéeni sadrzaj Implementira i uéi Omoguéuje mala plaéanja i granuliSe ih
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Integracija / Integracija posebno aktivnih kooperacija Povezivanje i kooperacije za sve oblasti
Kooperacija medu Zivota korisnika
partnerima RSN

_ Status kvo Sledeéa generacija



Povecavanje prostora i ukljucivanje korisnika E D

Transakcioni oglasi -

Transakcioni Klasi&ni i transakcioni oglasi su sliéni Sledeéi korak je da se oglasi razdvoje i
oglasi da se korisnik viSe ukljugi

(1] Tube)

gutefrage.net
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B2C

« Veliko polje gde je fokus na baneru i
generisanju klikova

» Glavnicilj je da se poveca prostor za
transakciju i procesiranje

*  Korisnik je sad manje ukljucen

* Preiinter oglasi

« Callto Action baner - tekst

* KoriS¢enje pretrage

* Generisanje podataka i pra¢enje
ponasanja

» Prodaja hardvera za nove kanale

* Glavno pitanje je koja reklama
zadovoljava potrebe musterije

B2B
* Prodaja klikova na lak nacin

* Aukcija

B2C

+ Automatsko klasifikovanje pitanja
sadrzaja i mogucih reklama

« Nacini najboljeg podeSavanja oglasa
prema sadrzaju ili potrebama korisnika

*  Pruziti napredan tip transakcije
korisniku

*  Ukljuciti korisnika (gamifikacija, oglasni
zidovi, selektor oglasa)

« Crossover korisS¢enje viSe portala -
Zivotni ciklus

B2B

* Analiza radi prodaje

» Bolja pretraga za pravim sadrzajem

»  Ekskluzivha mogué¢nost kupovine
sadrZaja

« Zaradivanje sa sadrzajem

Status Kvo Sledeéa generacija



Zapocni, nauci i neka krene granuliranje

to connect people ):

Placeni sadrzaj
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Plaéeni sadrzaj @ B2C
*  Prvi ponudadi usluga su pokazali
mo da ima potencijala
* Vecina prati
Pokusaji i greSke da bi se naucilo
koja strategija je dobra za koji
sadrzaj i koji sistem se kada

koristi
*  Metered Freemium
« Jak Paywall — premium racuni —
sadrzaj
Ehe New 1ork Times «  Premium raéuni - osobine

» Digitalno placanje

& * Plac¢anje preko kanala distribucije
statista %
B2B

3 i + Paketi da se sadrzaj koristi za
DAnyTime

komercijalne svrhe
KicK * Paketi za upravljanje na platformi

B2C

+  Strategija koji model i koja struktura sadrzaja
dobija koji placeni model.

» Dalja diferencijacija modela

«  KoriS¢enje mikro placanja za Clanke i
brendove loSeg kvaliteta

* ViSe usluga za Premium raune

Paywall koji se bazira na sadrzaju
Negativni Freemium — ako sadrzaj
dostigao x € besplatan je posle 20
dana

Negativni paywall — prvih 10.000
besplatni

Kombinacija izmedu paywall i coins
Saradnja sa kompanijama koje koriste
digitalno ili mikro placanje

*  Multi Device cene
* Integracija modela prikupljanja sredstava
putem interneta

B2B

* Odluka oglasSivaca koji sadrzaj je besplatan a
koji nije
« Trgovina pravima

Status Kvo Sledeéa generacija



Prometno orijentisana integracija se susrece sa 2 D
Interfejsom komandne linije

Kooperacija

Integracija / + U fokusu su kooperacije sa visokim « Zivotni ciklus i potrebe klijenta su u
Parnerska prometom gde dobavljas sadrzaja fokusu
izgraduje poverenje u proizvod

saradnja + Svaka kompanija zna da svaki klijent ima
* Najvazniji koncepti trgovine su bazirani mnogo online dobavljaca sadrZaja za
— na elektronskoj trgovini svaki period i potrebu tokom Zivota
m!l E * Prodavnice brendova + Zabava

Potreba za lekarom

Ucenje

Kao partnerske (Affiliate) kooperacije

E E Prodavnice sa proizvodima sli¢nim
brendovima

Potraga za poslom
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NBC za osiguranje _ '
» Device kooperacije za aplikacije » Potraga za osiguranjem

L « Kao brendiranje proizvoda za pripejd )
ADVDCATE kartice * Kooperacija na lancu snabdevanja

Q - - Kao White label parnerstvo za pripejd | * Rec .Growalition” potice od odane

kartice, kreditne kartice ili video na klijentele i objasnjava trend da se koriste
o Bt zahtev i muziku ponude razligitih grupa za jedinstveno
reSenje i bolje iskustvo.

axel springer’ « Primer Lufthansai Sixt

Status Kvo Sledeéa generacija



Transaction Ads

to connect people




o e j
YouTube Ad Integration in Search

Using the search YouTube increases its given ad space with new possibilities to generate
revenues

Example: Search I/l - Video Description

wiD

- ' Business Model

ﬂ « Connecting the search with ads
. ,@‘ * On the first site and on additional
) ™ o
T sites
ol e « The Deals can be CPI; CPC ore
l"ﬂ. Sales
[ Tube.




. o : )
Call to Action Banner in Video )

Best Call to Action enables the monitarization of the content issue itself. The conversions are
higher because of the relation of the issue and the ad.

Example: Call to Action i/ll YouTube Banner

Description

Business Model

CIK to walch the brand new #1080 foF Warzone' * Using additional space in the Video

* In the best case: connecting the
iIssue of the video with the issue of

the ad
Click to the new Album of :
the Band = CPC e But glso I?ald Content could be
— provided in the CTA.

Click to another alike page

www brils co ukdve 70

BRIT AWARDS 2012




i 1 DIMENTI( )
Call to Action Music )

YouTube is connecting the music of the private videos with the possibility to buy it instantly.

Example: Call to Action il/ll Music YouTube Buy / Description
Download the music

rﬁf."-vn LAY e 2O Tl A v e Tl s Vi O Yi.! B I .m BUSIneSS MOdeI . .
LS SR = » Connecting the music of the video

with the opportunity to buy it.

The Mighty Thee

Thor Tribute

5 ThelVamontGd 121 Vidocs 9118

> THE ULTIMATE THO
o TRIBUTE

& Mgen P e M ~

ey r PR
Nochgoladen om 20122008 T Sky Theery” wastee bel THOR Tritute
Trtuts to the God of thende < .

A ribute 1o the son
The Nighay Thee

Find the Music

used in the Video and buy it e y
S



. : )
Search Integration Text o comect oo )

Text-Advertising are integrated in front, in between and at the end of Search Results

Example: Search ll/ll - Adsense Description ;
/LQ

o e—pe——n=—pe=—=  Business Model

—= —~ A I I CA C A « Connecting the search with Text-Ad
o N * On the first site and on additional
e sites
perar ey B  Increasing the chances for the user
e e e 4 N2 to find something
g —  f W - And increasing the revenue
* The Text links could also lead to paid
L o et e g o o content
g 5‘995€ -

' Vertirencung em Bauch durch Warrrflasche
~y S oo 8 820 G R



A . enTionD)
Financial Times: Blog Usage in return for Data )

To get access to special areas the customer has to make an account. A new opportunity for
publishers but it has a long tradition in the gaming area.

Example: Financial Times

Description

Business Model
 The Usage of the blog is free
« But to use it the user has to register




TELD)
Free games for Data )

A well known transaction for games, is to give personal data for the permission to use a game.

Example: Bigpoint

h\

Description

Business Model
 The Usage of the games needs an
account so the user has to sign up
and give his e-mail address and
Ein Account und alle Spiele kostenlos! : other data
st : « The upselling goes with the ..

M alls
RISIMG

CITIES




IMELD)
Ad selector for the user )

The user can choose, witch ad he wants to see.

Example: HULU Description ;
/LQ

Specs: Ad Selector Business Model

« Combine the advertising with an
action from the customer.

* Lowers the impact of advertising
before the content usage.

Deliverables to Hulu incled



I enTionD)
Gamification for higher revenues D

Example: Gamification Description

Business Model
Omenooa » Using Games with Questions and

other activities to increase usage and
loyalty

Result
* The book of mormon: Valuable site
actions have increased by 10X and
participants in the program view 2X
ot el as many pages.

Uppdrag Min =ida Beldningar

Topplista Total
1 1 Ben Johansson 161900 P
2 @@ Anton Bjsrkman 76622 P |
3 i Martin Mohage 22764 P

4 k Mikael SkEtmeister 14943 P

] “ Billy Claesson 13881 P /



. e )
Captcha and Points for more features D

Captcha can be Used to Answer Commercial Questions and gets so more Points that can be
used.

Example: Gamification and Points Lokalisten Description
/LQ
o g Business Model
EISE?ELI? Ing[;].:[ujng * Access to Paid Content with

Learning about the Products
» (Getting Points for the right usage
and possibility to buy points.

Qokalistende  wanshen

5 PR - E FA»_” profil  nachvichten  infos
L. dass du d




Premium Accounts and Paywalls

to connect people




. c )
Premium Accounts - Content )

The main issue of a Premium Account or hard paywall is the separation of low and high quality
or short and long content.

Example: Premium Content / Account BILDplus Description

. | e _ %,
Eﬂmm e R O —— Business Model °
T i e « Share of free Content and high value

exclusive content.
* High Value Content is in the Plus

DAS PLUS AN INFORMATION

Erfahren Sie jetzt alles 20 BILDpIET package
iiber BILDplus 0,99 € 1'te month then 4,99 € to
’ BLOplUA srleben unbegrenzten Zupritt auf sle BILD-Wshalte « 14’99 €
s Wikien e e BL5pies Wenooh-Abe « Online, APP, Digital Paper, Daily
e s cmteasrar oo | I Paper at a kiosk
v A0 6 BAS .I."'.Z;'.l'.f'..‘fl.'."l". ’“,? ”,’m“mmw e Partner CeleraOne
- Data -
— il e » First statement of Axel Springer is

that the visits haven’t fall after
inventing BILDplus



. c j
Premium Account - Aftonbladte Plus

For the NYT the paywall was a huge success and the model for other companies

Example: Aftonbladet Plus Description

Business Model
TN B A LA g PLUS | « Share of free Content and high valué
exclusive content.
Prova Aftonbladet Plus! * High Value Content is in the Plus

Dw tar tillgdng vl
Aka IAsta artiklar p3 aftorbladet.se
¥ Just nu Tidnmgen | din platts eller mobs
varye dag
¥ Kick, Hadigt hamma och Sondag digitak
varne vacka
¥ Quer 200 resguider
¥ Unika erbudanden

package

valj:
Logga In  For dig som har Plus

29 kr  Lopande manadsp lon

174 kr 6 mln 18r 174 ke

>
>
>
>

200 kr 12 médn f0r 299 kr - spara 49 ket



| | enTionD)
Premium Account - maxdome and netflix )

Both Content Supplier run since several years a Paid Content Strategy

Example: maxdome and netflix Description ;
/LQ

Business Model

maxdome
» Separate 3 Models
* Free

« Pay per View
* Subscription
Netflix
» Separates 2 models
» Subscription for VoD with
different price points
* Subscription for DVD Rental




o | en1onD)
Paywall with Premium Account - NY Times

For the NYT the paywall was a huge success and the model for other companies

Example: Paywall with Premium Account — NY Times Description

Business Model

International New fork Times

* NY Times started 2011 with the

T A1 CREASE YOUR GLOBAL INTELLIGENCE Paywal

Try the International New York Times. Just 99¢ for your first 12 weeks. « 10 article for free per Month (cut
down from 21 Articles)

WORLDWIDE REPORTING 24/7

-------
-------

Data
« Till now they have 640.000 Digital
Paying Users
somwen * Turnover of 133 Mio. $ net revenue
— « Other Data from 2011
* Wall Street Journal: 537k
* New York Daily News: 165 k
* Newsday: 112k




I en1191D)
Paywall with Premium Account - Welt.de

A paywall focuses to generate revenues from the heavy users and to avoid the loss of mass
traffic.

Example: Paywall with Premium Account — Welt.de Description

Business Model

« After 21 articles/month the Pay wall
will be activated

« Payment model with 3 different offers

DIECWELT

Vielen Dank, dass Sie diesen Monat

Ihre 20 frefen Artikel gelesen haben

Lesen Sie nachsten Monat weiter oder testen Sle  *

jetzt die nevnen Angebote der WELT und
gewinnen Sie ein iPhone 589

DIGITAL Basis DIGITAL Komplett DIGITAL Plus Data

E]E E] EEI E] EB 2 e Till June 2013 - 47,000 Subscribers

099¢ 440 098¢ 1260 0.99¢

3 (Hoses Angotsct nuwwshlon > [hesus Angetion auswihiben b [Hoses Angotsdt nuwedblon
A
.'. 2




o 1 B _
Micropayment Points badoo D

Example: badoo Description ;
/LQ

Business Model

- Guthaben aufladen x ) )
« The User can buy or get points with
actions
Je mehr Punkte Du bestellst, umso glnstiger wird diese: e The points can be Spend for different
550 Punkle (Kl 50 grafisl) - 9.99€ 7] activations
Punidekono sufladen!




Micropayment TAZ SE D

Example: Micropayment TAZ Description

Business Model

» Users can donate a amount of 0.3
to 5 € for the usage of the site

. « Or make a subscription to donate

EIETEINE CX2 oo every month.

Unsere Arbest gefak ihnen?

e & S konnen dahs bezaen! Vet * Or take a Premium Account
|

Dann direkt Q50¢ »loder ¢

o (poc oy | (Posfal]  [Lasmasein] » Partner is Flattr for Mircopayment

[ Krefimhane | | sz Mante |

"Zahlen bitte!"

T (L AR
Mefr rformationen rund um cas Thema Zetungsinse finden Se n u oo ERARD Dat a
unseaream LT o L 1 iy naan MEALMAYMG A

LN PR A M

Fur ere "Kutur der Famess”™ Wi haten urs

M e schom vor e Zok e gl gescnatn, e enacindn 2 e d D  In January 2013 spending's were
12.209,45 Euro
» Myvideo is 8 to 12 times bigger than
taz




| | enTionD)
Premium Accounts - Features - Runtustic )

A common model for applications is to run to versions of an app. The Pro Version has more
features.

Example: Premium Features Description ;
/LQ

4 : Business Model
F n— == « Two Applications are offered.
= =  Afree one to win users
o= ' « A Pro with more features to earn
money

* Without advertising
 and more features

€ S ——— A B T

Do | Sane t0 Perchase 3 kang tes coneracs?

Wt pevTeeen mwThod 30 yo wrrgr T



E
Case: Premium Content and Features - Statista )

A Premium Account can deliver revenues in addition to the ad revenues. It focuses on the high
users and that the content can be separated.

Example: Premium Content and Features - Statista Description

, Business Model
statista% T —— »  Split of Content

sasace A Share of Data is Free
* All Data can be searched via internet

- Bumbad® * The major content is for the premium
$49 e members
« The data can be Download by ppt,
xls or jpg

1 uses

N formats




E
Case: Paywall based on time - Anytime for Paid Content )

A Premium Account can deliver revenues in addition to the ad revenues. It focuses on the high
users and that the content can be separated.

Example: Anytime

OAnyTime

Description

Business Model

« With anytime customer buy Time to
read and search in 10.000

10,000 magazines. Magazines

One subscription. * First 7 days free reading than 20

Only $9.99 per month. minutes free reading every month

Jot Eioy 7 s o1 FREE * And a lifetime offer of 599 $

Data

* Fundraising of 10 Mio. € buy Rocket
Hub




Case: The Guardian Premium APP

A Premium Account can deliver revenues in addition to the ad revenues. It focuses on the high
users and that the content can be separated.

Example: The Guardian Description

Q  theguardian © %  worldnews i Business quel
= e Seientiste make HIV * News Available for the APP
Mo Lates o3 Scientists make HIV

Latest > breakthrough « Easy Premium Subscription
e * AdFree

Iinstnfiedt . Exclusive Content
ﬁ S SN sperd ol > « Special Features
Highs e lows 3 Milam « Offline available Content
Gallenes ¥ Secoh Boseley

A medical trial in Thadand has raised



Case: Own Device Kindle

to connect people D

Ensure a permanent channel to the customer and the placement of the own Content Store

Example: Kindle and Samsung App Store

amazon .
—1

Description

Business Model

Getting a permanent connection to
the customer for my content
Pay by Usage
Pay by month
Also not as a Hardware but also as a
free APP
Other companies have followed
 tolino shine
« Spiegel eReader
Use a Device and Combine it with an
own app
* Hugendubel with Trekstore



E
Crowd founding Kickstarter et )

Ensure a permanent channel to the customer and the placement of the own Content Store

Example: Crowd founding Kickstarter Description

Business Model

» Crowd founding for new Content

* The Users themselves finance a new
content release and reduce so the
financial risk of the content supplier

+ Example
 Tim Schéafer and Double Fine
Staft Picks! Games i | ‘ ° 15 $ for the game

« 50.000 $ for the own character
» 20.000 $ evening with the team
 Raised Sum: 1 Mio. $

* Interest: no




E-Commerce L NEh D




E
Shops from Welt and Bild j

Content Provider Use the Shops to get an additional revenue from shopping articles the target
group likes.

Example: Premium Content Description

%,
e — Business Model °
DIEGWEL] . - « Appropriate articles are offered in a
price range from 1 to 100 € in
—— i —— average.
S DheWeler i l" » The offers try to fit the target group
s —— e g b |’D — B o
- § R — I, 06 0
- @m. ® > -

w299

| SES

9 EUro s




. | o enTionD)
Integration of other life areas like insurance )

Bild integrates deals and comparisons with the technology of a third party. The integration is
easy and the models are fix and performance based.

Example: Premium Content Description

RATENKREDT VERGLEICH

Business Model

: . T il » Integration of Partners with contract
— - w \ CompariSOn or deals for
Y i - * Insurance
86,91 € == — .
PR o s « Credit
-  Phones

..... = * The Comparison is integrated in the
Site of the Paper but the Partner
----- - runs the comparison

..... r‘l-h""'"‘-""'"""" Data
- : puomes : « Example: Bild earns with Bild Deal -

522.660 Euro



Multiple Cooperation's in theadvocate shop

Example: the advocate shop Description

Business Model

Dishop.theadvocate.com T | oy . The ShOp Integrates different
possibility
* Insurance
* Deals
* Merchandising
* Specials




. , . )
Cooperation along the supply chain

Example: Cooperation Lufthansa and Sixt Description

Business Model

* Lufthansa offers their customers at
the end of the booking additionanl
services like to rent a car

» Therefore the customer gets a
special price

« Lufthansa gets a share of the
revenues from sixt.

& Lufthansa




Digital Customer Live Cycle | D

The full Customer Live Cycle is not yet reached but its obvious that the coverage has grown in
the last years

Example: Axel Springer
Business Model

Entertati- Shopping » Axel Springer try’s to offer a full
B gi?('joa range of digital services that fits the
Welt online need of the user in different areas of

his live

Description

Phone . Living
Bildmobile . Immonet

Doctor : o « Work
Meinestadt.de Stepstone

’
Pilot: Dating 7
Cafe



E
Integrating Dropbox to rent Space D

The Users can download the Content to their storage or get an Access to Dropbox and
download it there.

Example: Dropbox Description

- Business Model
3;:-- Dropbox « Integration new Supplies for the
s customers

« Partners enable the supply

£
> & )%:‘ z" a
'(' (3 > V.
1 . “ ‘~/ E:,:
Kostenlos Pro Unternehmen

RS T



: , , c D
Combine the CTA with a exclusive Partner

Example: Sell the copyright of the content Description ;
/LQ

Business Model

« Cooperation with allposters

Watch the Movie and get the Poster
6 Months a Customer - Voucher for

a Poster




. ; D
Buy and Sell Copyrights of the Content

All User generated content can be purchased on the portals. As an Example on my video.

Example: Sell the copyright of the content Description ;
/LQ

Business Model
* Purchase rights of the Videos.
* So other can use them on their

- L

~ it oy

portals.
* ProSieben gets an Share of the
purchased content.

MJa ich
mochte
Angebote

rf BRI BT

, fur mein
o - O e e , Video
erhalten




